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Director General’s introduction

As the Accountable Authority for IP Australia, | am
pleased to present our 2025-26 Strategic Corporate
Plan, which covers the periods of 2025-26 to 2028-29,
as required under paragraph s35(1)(b) of the Public
Governance, Performance and Accountability Act 2013.

In developing this Strategic Corporate Plan, we have
considered the activities and agency initiatives that
will support the government’s objectives and help us
achieve our purpose: enabling Australians to benefit
from great ideas by providing a world-leading IP system.

Intellectual property (IP) rights created around new
inventions and brands are key drivers of Australian
innovation, productivity and trade. To thrive amidst
increasing geopolitical instability, our economy must
become more productive, resilient and sustainable.
Australia’s IP system plays a crucial role in this transition,
by helping innovators attract critical resources, access
and implement new ideas, and respond to changes in
market opportunities and conditions.

As stewards of the IP system, we need to nurture a
strong innovation ecosystem that helps Australian
ideas, industries and emerging technologies to thrive.
Artificial intelligence (Al) is rapidly transforming our
world and we are committed to innovating to improve
the accessibility of the IP rights system and efficiency
of its administration through its responsible use. We will
also continue our exploration and consultation on the
policy implications of Al for the IP system, including the
patentability of Al computer implemented inventions.

This year, we will develop our new Information and
Communication Technology (ICT) Strategy. The new
strategy will enable innovation and data-driven decision-
making, align with emerging technologies and leverage
Al and automation to improve our delivery, while
safeguarding our cyber security. The ICT Strategy will
be closely linked to our People Strategy 2024-2027,
ensuring we have the right skills, capabilities, and culture
to support and maximise the benefits of technological
advancements. By integrating our people’s expertise
with technological capabilities, we can ensure the
successful achievement of our objectives.

Indigenous Knowledge is an important cultural and
economic asset belonging to Aboriginal and Torres
Strait Islander peoples, their communities, organisations
and businesses. We will continue to work with our
Indigenous Knowledge Panel, established in 2024, to
learn how we can better support the cultural integrity
and economic potential of Indigenous Knowledge
within the IP system. Our First Nations Strategy
provides a framework to ensure that our services,
policies and practices are respectful, supportive and
inclusive of First Nations peoples.

Our Strategic Corporate Plan will guide us to meet
emerging challenges, seize opportunities, and satisfy
our customers’ needs and expectations. We are proud
to continue the important work of delivering and
maintaining a world-leading IP system.

et

Michael Schwager

Director General
IP Australia




Agency
overview

Purpose:

Enabling Australians

to benefit from great
ideas hy providing a
world-leading IP system.




Outcome:

Increased innovation, investment and trade in Australia, and by Australians overseas, through the administration of the registrable

intellectual property rights system, promoting public awareness and industry engagement, and advising government.

Strategic objectives

2. Customer

3. Capability

Purpose:

Enabling Australians to benefit from great
ideas by providing a world-leading IP system.

11

1.2

13

Increase trust and confidence
by maintaining a high-quality,
customer-centric, efficient IP
rights system.

Increase awareness of the IP
system.

Increase our reputation,
influence and contribution to

2.1 Increase access to and 31
benefits from IP rights
ownership.

2.2 Increase customer experience

excellence in the delivery of IP 3.2
rights services.

Create and continually
improve capabilities that meet
the current and future needs
of the IP rights system.

Build a workplace culture
that is customer centric,
empowered, inclusive and
risk-engaging.

41

4.2

Increase innovation and
adaptiveness in our
stewardship of the IP rights
system.

Create innovative
contemporary digital and data
driven customer services

and staff experiences.

the IP eco-system.

Programs

1. IP rights administration and
professional registration

2. Education and awareness

3. Advice to government and
international engagement

Key activities

Administer patents, trade marks, designs and
plant breeder’s rights legislation.

Administer the Trans-Tasman IP Attorney
regime for Australian and New Zealand patent

attorneys and Australian trade mark attorneys.

Deliver proactive outreach programs that
inform and educate Australian businesses with
emphasis on small and medium enterprises.

Build and leverage partnerships with
government, industry partners and universities

to promote the IP system and maximise impact.

Provide high quality advice to the government
on the development of IP policy and legislation.

Engage internationally, working with bodies
such as the World Intellectual Property
Organization (WIPO) and other IP offices to
influence IP policy and practice.

Performance
measures

1. IP Australia’s timeliness, quality, satisfaction
and availability commitments are met.

2. Process trans-Tasman attorney registration
applications within 15 working days from

the date that the application complies with
registration requirements.

3. Improved awareness of the IP rights system.

4. Provision of high-quality advice to the
Australian Government on policy, legislation,
ministerial correspondence and briefs.




Strategic objectives

11 Increase trust and confidence by
maintaining a high-quality, customer-
centric, efficient IP rights system.

We strive to maintain a world-leading,
high-quality IP system that instils trust
and confidence.

We continually improve our processes to
reduce costs and regulatory burden for our
customers to make it easy for them to use
our services.

1.2 Increase awareness of the IP system.

We produce high-quality, accessible and
dynamic public education and engagement
resources and initiatives to make it easy for
individuals and small business owners to
access and understand how IP rights can
benefit them.
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1.3 Increase our reputation, influence and
contribution to the IP eco-system.

We are a valued steward of the
Australian IP system, known for our
strong domestic and international
relationships, and our focus on data-
driven decision making.

We continue to collaborate across
government to provide advice, support
growth, and ensure fit-for-purpose trade
agreements.

We influence international IP frameworks
and global trading partners to create
consistency and confidence for
Australians entering international
markets and for international exporters
who bring innovative products and
services to Australian consumers.

241

2.2

Increase access to and benefits from
IP rights ownership.

We make it easy to access IP rights
through high-quality digital services and
the registration of qualified and ethical
IP attorneys.

Our robust IP rights system supports
owners to trade with confidence in
domestic and international markets.

Increase customer experience
excellence in the delivery of IP
rights services.

We help our customers understand
how to submit compelling applications
and provide them with transparent and
considered responses on examination
outcomes.

We provide innovative, seamless and
convenient services through channels
that are modern, accessible, secure and
meet the diverse needs of our customers.



Strategic objectives

3. Capability

3.1 Create and continually improve 3.2 Build a workplace culture that is 4.1 Increase innovation and adaptiveness in
capabilities that meet the current and customer centric, empowered, our stewardship of the IP rights system.
future needs of the IP rights system. inclusive and risk-engaging. We promote and celebrate innovation and
We understand the capabilities required Our organisational culture and staff we are willing to try, fail fast and apply the
to maintain a high-quality IP system experience empowers us to reduce learnings.
and to meet evolving customers’ and threats and seize opportunities by We integrate innovative practices
stakeholders’ needs through genuine providing the right tools and support, through our leadership, training and
engagement and consultation. promoting a sense of belonging, and everyday work and look for opportunities
We create value for our customers and CTEBLITEING US 1o CRgige Wil e to innovate through small and large
stakeholders by investing in and leveraging changes.
the capabilities of our people, culture, 4.2 Create innovative contemporary digital
technology, data, processes and policies. and data driven customer services and

staff experiences.

_ J ) We provide excellent customer and
/ﬂ : y i - staff experiences through contemporary
f digital solutions and by using emerging
technologies that automate and elevate
our services.

|

We use data insights to drive continuous
improvement in decision-making and
service delivery.




Significant initiatives

« Develop a new ICT Strategy as a roadmap to guide
future ICT investment, aligning technology with our
strategic objectives.

Continue to innovate with Al and Automated
Decision Making (ADM) tools in accordance with
government requirements for their responsible use,
enhancing our efficient and effective administration
of the IP system.

Continue to experiment with IP First Response,

to provide guidance on IP enforcement and build
greater confidence in the IP system for small
business. IP First Response is a pilot tool that helps
rights holders navigate a path forward by providing
information on enforcement options.

- Assess options for disclosure of source in Australia’s

patent system, following the conclusion of the WIPO
Treaty on IP, Genetic Resources and Associated
Traditional Knowledge.

Strengthen our agency’s collaborative culture and
build staff capability through the establishment of
skills-based chapters that enhance opportunities
for knowledge sharing, connectedness and
continuous learning.

Mature our approach to preventing, detecting and
disrupting malicious and scam activities impacting
users of the IP system, enhancing confidence in
the system.







Environment

Australians’ intellectual property is an important
economic asset. IP Australia plays a critical role in
supporting the government’s vision for economic
growth, productivity, and job creation. The IP system
builds prosperity for Australians, by facilitating creativity
and innovation, and fostering a secure environment for
investment, research and development and trade.

Improving Australia’s productivity performance is a key
priority for the government. As a government regulator,
IP Australia has a critical role in contributing to lifting
productivity by ensuring that our regulatory approach
is adaptive, proportionate and balances risk mitigation
with innovation and growth.

In exchange for protection, IP rights encourage the
sharing of original ideas. The growth of Al technologies
presents both opportunities and challenges. We are
observing a shift away from an environment where
innovative outcomes were once scarce, to a world
where there may be an abundance of novel content
produced by Al systems. We are exploring how Al is
affecting IP rights, including whether the IP system is fit
for purpose and appropriately balanced.

Embracing new technologies benefits both our
internal operations and the customer experience. We
continue to explore Al and ADM to improve IP rights
administration. By adhering to government policies,
including the Policy for the Responsible Use of Al

in Government and the National Framework for the
Assurance of Al in Government, we aim to enhance
the customer experience and improve our processes.
Our risk-based governance framework assesses Al

and ADM on a case-by-case basis, managing risks with
appropriate guardrails. This ensures the ethical and
responsible implementation of any Al and ADM tools
that deliver tangible benefits.

Last year we observed an increase in scam and
malicious activity targeting users of the IP system. As
stewards of the system, it is vital that our customers
have confidence in the integrity of the infrastructure and
the services we provide. We will continue our efforts to
monitor, detect and where possible disrupt or prevent
scam activities that may impact our customers. This
includes strengthening our efforts to educate and raise
awareness of scams through direct engagement with
stakeholders such as the attorney profession, identifying
and monitoring for trends in scam activity so we can
respond quickly, and referring matters to appropriate
authorities, including the Australian Federal Police.

As a cost recovered agency, we charge fees for our

IP rights services in accordance with the Australian
Government Charging Framework. As a regulator, we
adopt a stewardship approach, taking actions to reduce
compliance costs for business without compromising
standards, and in turn ensuring our fees are
transparent and recover the efficient costs associated
with administering the IP rights system in Australia.
Economic conditions can impact business activity
associated with IP rights, and in turn, our financial
sustainability. We are continually assessing our internal
efficiency and performance to ensure that our services
align with stakeholder expectations and are effective,
responsive and financially sustainable.



Cooperation

In administering the Australian IP system, we need

to connect with stakeholders at home and overseas.
These connections help us shape the IP system in
Australia’s national interests. Our performance measures
demonstrate our performance against the 3 principles
of regulator best practice, in line with the Australian
Government’s expectations for regulator performance.

IP Australia plays an essential role in providing advice
to government on the development of IP policy

and legislation. We work in conjunction with the
Department of Industry, Science and Resources (DISR)
which coordinates whole-of-government IP policy.
This includes the cross-government IP Policy Group,
which plays a central role in coordinating IP policy
and strategies to support commercialisation of IP. We
work with the Attorney-General’s Department, which
coordinates copyright policy, and other organisations
and relevant government agencies to support growth
in industries such as health, computing, agriculture,
design and research commercialisation. We strive to
work across government to deliver on priority and
transformational work, including contributing to the

Australian Government’s Closing the Gap commitments.

Australia’s national economic and security agenda
depends on strong and resilient industries that
develop critical and innovative technologies. These
technologies produce profits, provide sustainable and
well-paid jobs, and secure many sectors including
Australia’s cyber, defence, space and clean energy
capabilities. We use our data capability and IP
expertise with analytics and economic insight to
support productivity growth by helping researchers,
businesses and policymakers make these industries
more robust, resilient and globally competitive.

We contribute to Australia’s system of trade and
relationships with trading partners. We support the
Department of Foreign Affairs and Trade (DFAT) in
negotiating IP chapters in Free Trade Agreements. We
also provide support and training to other IP offices,
including through the WIPO Funds-in-Trust program,
which receives funding from DFAT’s Aid for Trade
program. These activities help to create consistency for
Australian exporters who can have increased confidence
that their IP is protected in international markets.



Capability

Strategic policy and international
engagement

Our Strategic Policy and International Committee is
responsible for the governance of our strategic policy and
international engagement. Our ongoing efforts include
helping small and medium enterprises and exporters

to make the most of their ideas in domestic and foreign
markets; to ensure that our laws are suitable for their
needs; and to use our influence to shape international IP
developments proactively and in response to a changing
global context. This work contributes to achievement of
Strategic Objective 1.3 Increase our reputation, influence
and contribution to the IP eco-system.

Investment, ICT and property

Our Investment, ICT and Property Committee (IIPC)
oversees a rolling 10-year investment plan for capital
budget prioritisation and implementation. As a cost-
recovered agency, this helps us to be disciplined in our
investment approach and gives us a forward view of
where IP Australia is focusing on capability development
through using our cost-recovered cash reserves. The
committee also has oversight of the ICT Strategy,
guiding how we work with technology to enable an
enhanced user experience, provide secure, seamless,
and interconnected services and systems. This work
contributes to the achievement of Strategic Objective 3.1
Create and continually improve capabilities that meet the
current and future needs of the IP rights system. A new
ICT Strategy will be released during 2025 and cover the
period of this Strategic Corporate Plan.

Data and information

Effective use of data and information is integral to our
work, informing evidence-based decision making. Our
Data, Information and Analytics Strategy 2023-2026
sets out 4 pillars where we will focus our continuous
efforts to enhance culture where data is an asset,
improve the quality and management of our data
governance, enhance the way we discover, use and
share data, and safely experiment on our data to foster
innovation. The Strategy is governed by the Information
and Data Committee. This work contributes to the
achievement of Strategic Objectives 3.1 Create and
continually improve capabilities that meet the current
and future needs of the IP rights system, 3.2 Build a
workplace culture that is customer centric, empowered,
inclusive and risk-engaging, and 4.2 Create innovative
contemporary digital and data-driven customer
services and staff experiences.

People Strategy

We are a high-performing organisation that delivers
excellent results for our customers and stakeholders.
We will continue to invest in our people, as they are our
most important asset. Our People Strategy 2024-2027
focuses on the key areas of flexibility, innovation,
capability uplift, connection, belonging and integrity.
The People Strategy outlines actions and initiatives that
enable our high-performing culture. It is overseen by
the People Strategy Committee, which is responsible
for the governance of people matters, and shows

our commitment to enhancing our performance and

capability to ensure a more capable, multi-disciplinary
and thriving organisation. We operate in line with the
Strategic Commissioning Framework. Our core work

is done in-house in most cases, and any outsourcing
of core work is minimal and aligns with the limited
circumstances permitted under the framework. This
work underpins the achievement of all of our Strategic
Objectives and directly contributes to Strategic Objective
3.1 Create and continually improve capabilities that meet
the current and future needs of the IP rights system,
and 3.2 Build a workplace culture that is customer
centric, empowered, inclusive and risk engaging.

Innovation

We are committed to facilitating, promoting, and
protecting innovation as a part of our ongoing
operations. We take a portfolio approach to innovation
to ensure we consider the strategic priorities of

the agency and the needs of our customers and
stakeholders. Our Innovation Framework supports

our innovation efforts and embeds innovation in our
governance, operational practices, and capability
framework. The framework guides us to test and
challenge assumptions to achieve a world-leading

IP system. This approach is governed through

various boards, including the Executive Board and

its committees and contributes to the achievement

of Strategic Objective 4.1 Increase innovation and
adaptiveness in our stewardship of the IP rights system.



Risk oversight
and
management




Risk oversight and management

Our approach to risk management is not about
stopping or preventing action, it is about empowering

staff to engage with risk to support informed decisions.

We are committed to developing a positive risk culture
where all staff confidently engage with risk as part of
their day-to-day work and can adapt when responding
to uncertainties and opportunities.

IP Australia’s Risk Management Framework includes:

« Accountable Authority Instructions — sets out
instructions from the Director General on managing
risk within IP Australia.

» Risk Management Policy and Framework — defines
IP Australia’s approach to the management of risk,
including our attitude to and objectives for risk
management.

« Risk Management Plan — ensures that risk
management processes are efficiently integrated
into day-to-day work.

Risk objectives, appetites, and tolerances —
supports staff to identify, monitor and treat risk and
make decisions aligned to the Executive Board’s
expectations.

- Information sheets — provides a pragmatic, simple
and consistent approach to help staff manage risk.

Our staff are encouraged to pursue, retain and accept
risks that have been well considered within the bounds
of the agency’s appetite for risk and their personal
responsibility and accountability limits. This is done in
an open and transparent manner to reduce threats and
seize opportunities for the benefit of the agency.

To support effective governance, we embed risk

management through the following business processes:

. risk management and assessment systems to
support business processes including project
and program management, AI/ADM governance,
integrity, change management, procurement and
contract management

enterprise resilience framework

strategic and operational planning

alignment to our regulatory performance framework

- audit and assurance program

consideration of risk management as standing items
at quarterly Executive Board meetings, governance
committee meetings and twice per year at IP
Australia’s Audit Committee.

Our staff receive ongoing support and development
to help them implement the Risk Management Policy
and Framework and achieve the desired level of risk
maturity. ‘Engage with risk’ is a core capability for

all staff. Individual performance and development
plans are used to directly engage with risk capability
development. Structured and ad hoc learning and
development processes support the framework. These
are aimed at all stages of the learning journey, from
induction through to Senior Executive Service-specific
programs. We seek insights into our risk management
culture through our internal audit program and other
benchmarking activities.




Strategic risks

We face a broad range of risks reflecting our responsibilities as an administrator, service provider and regulator for Australia’s IP rights system. The following categories of
strategic risk are used to measure and monitor threats and opportunities that may impact the achievement of our Strategic Objectives and Purpose.

Risk objectives

Risk response

IP Ecosystem

We are committed to fostering a thriving IP ecosystem that encourages
innovation, achieves government objectives, and adds value to the global
I[P community, rights holders and the Australian public and economic
interest. We uphold the integrity of the system and keep it safe from
abuse.

We have established processes for the identification and prioritisation of
policy issues to ensure the IP legislative framework keeps pace with what
we are doing and what is happening within the broader IP ecosystem. This
is governed by our Strategic Policy and International Committee.

Confidence

As an administrator and service provider for Australia’s IP rights system
we are committed to delivering high-quality and timely IP rights. Our
customers have confidence in our ability to meet their needs. Customers
can easily interact with our services and have access to accurate
information and data.

The production of high-quality IP rights is critical to our work and is
supported through the implementation of our Quality Management
System. The Information and Data Committee oversees the governance of
information and data management within the agency.

Customer and

We engage effectively with a diverse range of customers and

We have strategies and procedures in place to manage and implement

Stakeholder stakeholders, domestically and internationally. We focus on collaboration  activities to support the growth and sustainment of relationships with
Engagement and meaningful engagement to improve our effectiveness, performance customers, stakeholders and partners.
and to expand our sphere of influence.
Governance We meet and administer our legislative responsibilities, follow whole- We have established frameworks, and underpinning policies and
of-government policy and advice, adhere to our Accountable Authority procedures, to govern IP Australia in accordance with our legislative
Instructions, and maintain relevant certifications. obligations. The Executive Board has responsibility for implementation,
and our annual internal audit program and Audit Committee provide
independent advice.
Financial We invest strategically to ensure our long-term financial sustainability and  Our established governance arrangements, financial management
build our capacity to adapt to the changing needs of our customers and practices and internal controls, enable us to monitor, manage and report
stakeholders. on our entity’s financial performance and sustainability. These activities
are overseen by our lIPC. Independent assurance and advice are provided
through our internal audit program, and Audit Committee.
People and Our diverse, agile and capable workforce delivers value to the Australian Our People Strategy was created to leverage our existing workforce
Technology community and our international partners. Modern technology solutions and to ensure we can meet future workforce needs and capabilities.

enable innovative ways of working and sector-leading flexible working
options ensure we are an employer of choice.

The People Strategy Committee is responsible for the governance of
workforce issues.




Risk appetite

We support Australia’s innovation system by delivering
world-leading IP services that are modern, effective
and efficient to enable all Australians benefit from
great ideas. We recognise it is not possible, or
necessarily desirable, to eliminate risks inherent in our
activities. Our risk appetites reflect these principles,
are aligned to our strategic risks, and embedded into
organisational decision-making. Our risk appetites

and tolerances are updated dynamically to reflect our
operating environment and staff are supported to make
decisions reflecting established appetites, tolerances,
and risk escalation framework.
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Performance

Our performance measures help us to assess whether we are meeting our goals and
achieving our purpose as an agency. They reflect our responsibilities as a regulator,
administrator and Commonwealth entity.

IP Australia’s regulatory functions are set out in the Trade Marks Act 1995, Patents
Act 1990, Designs Act 2003, Plant Breeder’s Act 1994 and the Olympic Insignia
Protection Act 1987 Under these Acts, we are responsible for the regulation of IP
rights including trade marks, patents, designs and plant breeder’s rights, as well as
the Australian and New Zealand patent attorney and Australian trade marks attorney
professions. We are committed to continually improving and updating our systems
and processes in ways that support reduced costs for our customers and improve
access to the IP system.

In accordance with the Public Governance, Performance and Accountability Act 2013,
and Public Governance, Performance and Accountability Rule 2014, we have set out
the performance measures that we use to determine whether we are achieving our
purpose. These measures are aligned to the outcomes, programs and key activities
presented in our Portfolio Budget Statements.




Performance measures

Performance measure 1

IP Australia’s timeliness, quality, satisfaction and availability
commitments are met.
The timeliness, quality, satisfaction and availability commitments are measured by:

. the timeliness of IP rights products and services

« customer satisfaction with the administration of the IP system

« customer satisfaction with the quality of our products and services

- the availability of the online services portal for customers.

Why this matters:

Our customers are at the core of everything we do. These are the timeliness, quality,
satisfaction and availability metrics that matter to customers. This performance
measure tracks the service we are providing to customers and ensures that we are
meeting their expectations.

Targets:

Meet the key organisational performance metrics for timeliness, quality, satisfaction
and availability.

All key metrics must be met for the performance measure to be met.
Reporting period:

2025-26 to 2028-29.

Methodology:

The timeliness of IP rights will be measured through the proportion of IP right reports
in patents, trade marks, designs, and plant breeder’s rights that meet the relevant
timeframes as set out.
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We will issue:

« 85% of international search reports (for one invention) in 10 weeks
- 95% of international search reports (for all search requests) in 12 weeks

« 85% of international-type search reports (for one invention where the
original request is compliant) in 6 weeks

« 95% of international-type search reports (for all search requests from
receiving a compliant request) in 8 weeks.

We will issue:

« 85% of first reports on registration requests in 8 weeks
« 95% of first reports on registration requests in 9 weeks

. 85% of first reports from examination requests in 13 weeks

- 95% of first reports from examination requests in 16 weeks.

We will issue:

. 85% of first reports on new applications in 13 weeks
- 95% of first reports on new applications in 18 weeks

« 95% of Headstart Part 1 assessments in 5 days

« 97% of Headstart Part 1 assessments in 7 days.

We will issue:

« 85% of initial examination reports in 8 weeks
- 85% of further examination reports in 4 weeks.



The overall timeliness of IP rights will be met if 85% or greater of all timeliness
measures are achieved (12 out of 14 timeliness measures).

Our timeframes have been determined in consultation with our customers to meet
their needs, and to ensure that all applications are processed with due diligence and
quality assurance. We are committed to high quality and timely administration of the
IP rights system and to continuous improvement.

Customer satisfaction with the quality of our products and services: will be
measured through our customer research.

« Greater than 85% of customers are satisfied with the quality of our products and
services.

Customer satisfaction with the administration of the IP System: will be measured
through our customer research.

- Greater than 85% of customers are satisfied overall with IP Australia.

- Greater than 85% of customers are satisfied with IP Australia’s administration of
the IP system.

The availability of online services portal for customers: will be measured on actual
system uptime (including planned maintenance periods) of the IP Australia online
services portal.

- Greater than 98% online services portal availability for customers.

PBS links: Outcome 1, Program 1 — IP Rights Administration and Professional
Registration.

Regulator performance principles:
Principle 1. Continuous improvement and building trust
Principle 2: Risk based and data driven

Principle 3: Collaboration and engagement
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Data sources: Timeliness data is sourced from IP rights production databases.
Customer satisfaction data is sourced from customer research conducted by IP
Australia.

Performance measure type: Composite measure including measures of efficiency.

Key activity: Administer patents, trade marks, designs and plant breeder’s rights
legislation.

Strategic objective:

11 Increase trust and confidence by maintaining a high-quality,
customer-centric, efficient IP rights system.

2.2 Increase customer experience excellence in the delivery
of IP rights services.

Changes to the performance measure: Nil.



Performance measure 2

Process Trans-Tasman Attorney registration applications
within 15 working days from the date that the application
complies with registration requirements.

Why this matters:

Our regulation of the Trans-Tasman IP Attorney regime is fully cost-recovered and
we must ensure that we are administering the registration system as efficiently and
effectively as possible.

Targets:

100% of applications are processed within the required timeframe.

Reporting period:
2025-26 to 2028-29.

Methodology:
Data is recorded daily and reported in Q2 and Q4.
Data is available the day after the completion of each quarter.

PBS links: Outcome 1, Program 1 — IP Rights Administration and Professional
Registration.

Regulator performance principles:
Principle 1. Continuous improvement and building trust

Principle 2: Risk based and data driven

2025-26 Strategic Corporate Plan | 21

Data sources: The Trans-Tasman Intellectual Property Attorneys Board database.
Performance measure type: Measure of efficiency.

Key activity: Administer the Trans-Tasman IP Attorney regime for Australian and New
Zealand patent attorneys, and Australian trade marks attorneys.

Strategic objective:

11 Increase trust and confidence by maintaining a high-quality,
customer-centric, efficient IP rights system.

21 Increase access to and benefits from IP rights ownership.

Changes to the performance measure: Nil.



Performance measure 3
Improved awareness of the IP rights system.

Effective delivery of public education and awareness programs, which promote
the importance of IP and provide Australians with the tools they require to make
informed decisions.

Why this matters:

We play an important role in raising awareness of the economic potential of IP. We
must ensure our public education and awareness activities are effective so that they
support Australian businesses to make informed decisions on their IP.

Targets:
Meet the key performance metrics for public education and awareness programs:
- Reach: maintain or increase number of partners.

- Engagement: increased number of participants engaging with online material
(website, newsletter, and social media).

- Satisfaction: 85%+ of participants are satisfied with the education and awareness
activity delivered.

+ Knowledge: 85%+ of participants identify an increased understanding and
awareness of the IP system.

Reporting period:
2025-26 to 2028-29.

Methodology:
Reach: maintain or increased number of partners.

Engagement: increased number of participants engaging with online material
(website, newsletter, and social media) will be measured by gathering several data
points and identifying an upward trend.

Satisfaction: will be measured by determining the number of survey participants
who report being either satisfied, or highly satisfied with the education or awareness
activity delivered.
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Knowledge: increased customer knowledge of the IP system will be measured by
research with 85%+ of respondents identifying an increased knowledge of the IP
system.

All targets are to be met for the performance measure to be met overall.

PBS links: Outcome 1, Program 2 — Education and awareness

Regulator performance principles:

Principle 1: Continuous improvement and building trust

Data sources: Customer research by IP Australia, including customer surveys.
Performance measure type: Composite measure including measures of effectiveness.
Key activity:

- Deliver proactive outreach programs that inform and educate Australian
businesses, with emphasis on small and medium enterprises.

« Build and leverage partnerships with government, industry partners and
universities to promote the IP system and maximise impact.

Strategic objective:

1.2 Increase awareness of the IP system.

21 Increase access to and benefits from IP rights ownership.

Changes to the performance measure:

Reach: This measure has been updated from ‘increase’ to ‘maintain or increase’. This
is due to the need to fully service strategic partners to get the best outcome, which
may not equate to an increase in the number of partners every year. It has also been
updated to remove reference to multipliers, as these informal relationships cannot be
measured accurately.



Performance measure 4

Provision of high-quality advice to the Australian Government
on policy, legislation, ministerial correspondence and briefs.

Why this matters:

We provide advice to support policy and legislative change that fosters Australian
innovation and the IP system. We strive to provide high-quality and timely advice to
all stakeholders, including the Minister’s Office.

High-quality advice measured by both:

1. The quality of ministerial briefs and correspondence delivered
to the Minister’s Office.

2. The timeliness of ministerial briefs and correspondence delivered
to the Minister’s Office.

Targets:

1. Ministerial briefs and correspondence delivered to the Minister’s Office are of a
high quality with less than 10% resubmitted due to error or omission.

2. 100% of ministerial briefs and correspondence requested by the Minister’s Office
are delivered within the agreed timeframes.

Reporting period:
2025-26 to 2028-29.

Methodology:

High quality: measured by determining the number of ministerial briefs and
correspondence delivered to the Minister’s Office that need to be resubmitted due to
error or omission.

Delivered within the agreed timeframes: measured by determining whether briefs
delivered to the Minister’s Office are delivered within the agreed timeframes.

All targets are to be met for the performance measure to be met overall.

PBS links: Outcome 1, Program 3 — Advice to Government and International Engagement
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Regulator performance principles:

Principle 3: Collaboration and engagement

Data sources: Ministerial briefs and correspondence database.
Performance measure type: Measures of outputs and efficiency.
Key activity:

Provide high-quality advice to the government on the development of IP policy
and legislation.

Strategic objective:

1.3 Increase our reputation, influence and contribution to the IP ecosystem.

Changes to the performance measure: Nil.




Compliance

This corporate plan has been prepared in accordance with the requirements set out in section 35 of the PGPA Act.
The tables below detail the matters included to comply with section 16E of the PGPA Rule.

PGPA Rule requirements

Introduction
Source Matters to be included Page
PGPA Rule 16E(1) The corporate plan for a Commonwealth entity must cover a period of at least 4 reporting periods for the entity. 3
PGPA Rule 16E(2)1(a)  The corporate plan must include a statement that the plan is prepared for paragraph 35(1)(b) of the PGPA Act. 3
PGPA Rule 16E(2)1(b)  The corporate plan must specify the reporting period for which the plan is prepared. 3
PGPA Rule 16E(2)1(c)  The corporate plan must specify the reporting periods covered by the plan. 3
Purpose
Source Matters to be included Page
PGPA Rule 16E(2)2 The corporate plan must state the purposes of the entity. 3-5
Key Activities
Source Matters to be included Page
PGPA Rule 16E(2)3 For the entire period covered by the plan, the corporate plan must outline the key activities that the entity will undertake in order 5
to achieve its purposes
Operating context
Source Matters to be included Page
PGPA Rule 16E(2)4(a) For the entire period covered by the plan, the corporate plan must state the environment in which the entity will operate. 10
PGPA Rule 16E(2)4(b) For the entire period covered by the plan, the corporate plan must include the strategies and plans the entity will implement to 12
have the capability it needs to undertake its key activities and achieve its purposes.
PGPA Rule 16E(2)4(c)  For the entire period covered by the plan, the corporate plan must include a summary of the risk oversight and management 13-16

systems of the entity, and the key risks that the entity will manage and how those risks will be managed.




Source

Matters to be included

Page

PGPA Rule 16E(2)4(d)

For the entire period covered by the plan, the corporate plan must include details of any organisation or body that will make
a significant contribution towards achieving the entity’s purposes through cooperation with the entity, including how that
cooperation will help achieve those purposes

il

PGPA Rule 16E(2)4(e) For the entire period covered by the plan, the corporate plan must include how any subsidiary of the entity will contribute to N/A
achieving the entity’s purposes.

Performance

Source Matters to be included Page

PGPA Rule 16E(2)5(a) For each reporting period covered by the plan, the corporate plan must include details of how the entity’s performance in 17-23
achieving the purposes will be measured and assessed through specified performance measures of the entity that meet the
requirements of section 16EA of the PGPA Rule

PGPA Rule 16E(2)5(b) For each reporting period covered by the plan, the corporate plan must include details of how the entity’s performance in 17-23

achieving the purposes will be measured and assessed through specified targets for each of those performance measures for

which it is reasonably practicable to set a target.

Publication

Source

Matters to be included

PGPA Rule 16E(3)

The corporate plan must be published on the entity’s website by the last day of the second month of the reporting period
for which the plan is prepared (i.e. 31 August 2023).

This corporate plan
was published as soon
as practicable after the
plan was prepared.

Distribution

Source

Matters to be included

PGPA Rule 16E(5)

The corporate plan must be given to the responsible Ministers and the Finance Minister as soon as practicable after the
plan is prepared, and before the plan is published on the entity's website.

This corporate plan was
given to the responsible
Minister, and the
Finance Minister prior to
publication.







